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SCORECARD

Sales Growth

Profit Growth

Return on Shareholder Equity
Number of Projects Completed
Projects Completed On Time

Upheld Project Complaints
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REVENUE MIX

2020

2019

2018
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Human Translation
Al Translation
Editing & Copywriting

Consulting
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22%
42%
32%
4%

Human Translation
Al Translation
Editing & Copywriting

Consulting

38%
25%
33%
4%

Human Translation
Al Translation
Editing & Copywriting

Consulting

42%
19%
39%
0%
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SECTOR MIX

2020

Hospitality & Travel
Finance
Manufacturing
Property
Technology

Others
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38%
31%
11%
9%
2%
9%

2019

Hospitality & Travel
Finance

Property

Fashion
Technology

Others

42%
29%
7%
4%
4%
14%

2018

Hospitality & Travel
Finance

Property

Fashion
Technology

Others
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50%
21%
10%
5%
0%
14%
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RESILIENCE &
ADAPTATION

2020 challenged our business like no other
year in the prior eighteen. To emerge with a
2% reduction in annual revenues and a 34%
increase in profit, is testament to the strength
of three things (in order of importance):

1. The commitment and dedication of our staff;
2. The importance of our work to our Clients;
3. The differentiation of our business model.

It became clear in late February that 2020 was
going to be no ordinary year, so we designed a
four-point strategy as follows:

a. Work with our key Hospitality & Travel
Clients to help see them through the pain;

b. Continue with the process of moving Clients
to using a higher degree of Machine Translation
(to allow them to do more with less money);
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c. Pivot toward focusing on the financial sector;

d. Manage costs tightly, which ranged from 2.5% salary reductions over the
year to 50% reduction in time for some staff.

The collective staff sacrifices made in d. meant that we did not need to make
any staff redundant in 2020. The business strategy also worked well, with all the
global hotel groups retaining their business with us.

We continue to invest heavily in embracing new translation technology,
empowering our linguists to be as productive as possible, enabling our Clients
best in class execution of their projects.

We are genuinely excited by the innovative services that we are providing
and feel that 2021 could be a tipping point in terms of higher adoption of Al
translation services.

We anticipate 2021 to be another difficult year, and with so many uncertainties
surrounding the Travel & Hospitality sector, we know it will be another year
where the values of resilience and adaptation will stand us in good stead.

The performance in 2020 was the result of an extraordinary effort from all our
staff and partners, and together with our loyal Clients I would like to say a big
thank you.

- _.-‘:-_“ =

F

Gerry Ball
Founder & CEO

8 | MYL ANNUAL REPORT 2020 mylGlobal.com


http://mylGlobal.com

9 | MYL ANNUAL REPORT 2020

(=) e
DEVELOPMENT
STRATEGY

We know we are uniquely placed to advise our Clients on
the emerging technologies within the translation field, so
that they can leverage them as much as possible. In 2019
we established a consulting division to do just this, and we
are pleased with the results so far.

We also continue to believe that the augmentation of
Artificial Intelligence with our deep linguistic talent bench
puts us in a very good position to foster continued growth
and we are putting a great deal of energy into bringing
about this transformation.

We invite you to read a case study of what we have been
able to achieve with JLL, as a showcase of what is possible
with Al Translation, and a forward-thinking customer.

For more information on our Consulting Services we invite
you to click on the following link: https://www.mylglobal.
com/home/consulting

For more information on our Al Translation Services we
invite you to click on the following link: https://www.
mylglobal.com/front end css images/new design/pdf/
Al Translation_Case_Study.pdf
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QUALITY
STRATEGY

When business is quiet there is no better time
to double down on the key elements of what
makes your business work, and with this in
mind we reviewed and launched a whole new
quality framework in 2020.

The results have been an even greater
improvement in quality outcomes for our
customers. With just two complaints for
every one thousand jobs we complete, we
are pleased with the process we have in place
and the results it delivers.
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" Interview with MYL's
Founder & CEO

Q: 2020 revenues ended almost the
as 2019, you must be quite please
that outcome?

MYL: Yes.If you had told me |
we would end up with the sg

I would not have believed

our staff and the streng

we managed to retai

AR TV
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